VAK Consult is a registered Ghanaian
CONSULT .Ltd Engineering Consulting Company
established to provide consulting and
project development services with the
best of innovative ideas in the consulting
industry that can assist clients and
investors both in Ghana and beyond.

VISION

Is to become the leading engineering
consulting company in the global market.

MISSION

To provide consulting services to increase
productivity of our clients and to equip
management and employees with the needed
skills to increase output and expand growth.
With VAK, we ensure comprehensive added
value for a success story

CORE VALUES

A commitment to being trustworthy and to act
in an environmentally friendly way with

Innovation and excellence

Commitment to teamwork

Your Partner
in Growth




CONSULTING

VAK Consult is an expert in consulting and
solving complex problems, devise invaluable
strategies and improve the financial and
operational health of our clients
organizations. We help our clients solve
specific problems and develop long-term
strategies for improving chronic complaints
and permanent problems. Most companies
hire management consultants for their
industry insight, problem-solving abilities, and
logical objectivity.

PROJECT DEVELOPMENT

Our services facilitate Project Development
and aim at turning promising innovative ideas
into feasible project concept whilst adding
creativity and providing direction in all
development stages. We support and co-
develop your idea into a valuable process,
product or service.

SCRUM VALUES

All tasks performed in scrum needs to get set
of values as the foundation for the team'’s
processes and interactions. The scrum values
include: Focus, Courage, Openness,
Commitment and Respect. Every scrum team
needs to adapt these five values to deliver;

COURAGE

FOCUS

COMMITMENT

RESPECT.

COACHING

Our main aim is to unlock our clients’
potential to maximize their own performance
and focus on the 'here and now rather than
on the distant past or future. While there are
many different models of coaching, here, we
are not considering the coach as expert’ but,
instead, the coach as a facilitator of learning.

OBJECTIVES OF IMPLEMENTING
OPERATIONAL EFFICIENCY

STRATEGY

Our objective is to minimize unnecessary
expenses and deliver quality products at a
better price range, to maximize our profits, to
secure competitive advantage, to strengthen
our brand value, and to deliver greater
customer service.

OPERATIONAL EFFICIENCY

Operational efficiency is a business entity's
ability to produce, process, and deliver goods
and services to its customers cost-effectively,
without waste and at the highest quality. It is
also described as the ratio of output gained
to the input to run the operations. This is
achieved by minimizing waste and
unemployment while utilizing technology,
workforce, resources, systems, and business
processes. The

reduced cost enables higher profit margins
and more success in competitive markets.

PROJECT EXPERIENCES

VAK Consult Limited is an engineering
consulting company and works with strategic
projects partners to leverage each other's
strengths, expertise and experience and
business networks together provide Turn-Key
projects and solutions to our clients. Within
this business arrangement, we together with
our partners all benefits from expertise in
Projects Development Feasibility Study and
Business Plans, supervising construction
Works, constructing High rise structures,
post-construction facility management and
projects consulting services

PROJECTS EXECUTED BY VAK
1.Development of bus terminal for Intercity
STC coaches Limited at Madina.

2.Development of bus terminal for Intercity
STC Coaches Limited at Pokuase.

3.Development of bus terminal for Intercity
STC Coaches Limited at Aflao.

4.Coronavirus Treatment Center for Korle
Bu Teaching Hospital.

5.Development of Staff Housing Project for
Cape coast Teaching Hospital.
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